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ICD-10-CM Migration 
The transition to the ICD-10-CM (diagnoses) and ICD-10-PCS (procedures) coding system is expected to take place October 1, 2014.  The new system will bring greater coding accuracy and flexibility to hospitals, health systems, and payers and will present opportunities for detailed record keeping and enhanced documentation to support accurate payment. The new system is owned, copyrighted and published by the World Health Organization (WHO). 

ICD-10-CM was developed following a thorough evaluation by a Technical Advisory Panel and extensive additional consultation with physician groups, clinical coders, and others to assure clinical accuracy and utility.  It is believed that the clinical modification represents a significant improvement over ICD-9-CM.  

Notable improvements in the content and format include: the addition of information relevant to ambulatory and managed care encounters; expanded injury codes; the creation of combination diagnosis/symptom codes to reduce the number of codes needed to fully describe a condition; the addition of a sixth character; incorporation of common 4th and 5th digit sub classifications; allowing for a greater specificity in code assignment.  The new structure will allow further expansion of coding options than was possible with ICD-9-CM.

Diagnosis codes for ICD-10-CM are alphanumeric containing 7 characters.  All codes begin with an alpha character; digit two is numeric. Digits 3-7 are alpha or numeric, with decimal placement after the third digit. Of the 26 available letters all but the letter U is used.  Some three character categories have been left vacant for future expansion and revision. 

On the procedure side (ICD-10-PCS), the new coding-system incarnation will, immediately, relieve the frustration in trying to code 21st century procedures with an antiquated and inadequate inpatient system. ICD-10-PCS will have a unique code for different categories of procedures, and can expand to accommodate new procedures as they are developed. Codes are multiaxial, meaning that each code character is arranged by body system and then by root procedure. Each character will have the same meaning, within both a specific procedure section and across other procedure sections whenever possible. These codes are also alphanumeric and are 7 characters long. 
ICD-9-CM, ICD-10-CM / ICD-10-PCS Comparisons

	Diagnosis Usage
	ICD-9-CM
	ICD-10-CM
	ICD-10-PCS

	Inpatient - Outpatient
	Inpatient - Outpatient
	Inpatient - Outpatient
	

	Number of Characters
	3-5 Alphanumeric
	3-7 Alphanumeric
	

	Number of Codes
	17552
	69000
	

	Procedure Usage
	Inpatient
	
	Inpatient

	Number of Codes
	4100
	71000
	


Passport has been watching the development of this new coding classification very closely. All of the Passport software products will be ready to accept the new coding system effective October1, 2014. Passport Health software packages that utilize ICD-9-CM codes currently have a database structure that will support up to 10 characters.  The beginning and end dates will be present and represented for the old diagnosis codes as the new codes diagnosis are transitioned into use.  Passport Health products will be able to effectively read and evaluate claims using either ICD-9-CM  codes and ICD-10-CM codes reported for a period of two years. The effective date flags will effectively evaluate the proper use of the ICD-9-CM code set on older claims (with dates of service prior to ICD-10-CM) that are resubmitted through the Passport Health products.

.

Once the Medicare contractors and Commercial payers begin releasing the new diagnosis codes incorporated into their LCD’s or Medical Policies, we will be responsible to integrate this information into our data and notify our entire client base via special edition newsletter and direct mail campaign using our release Notification Letters.
The coding changes driven by the shift to ICD-10 will touch most aspects of hospital operations and patient care and will create challenges for most healthcare providers. On the other hand, with careful, clear-eyed planning, hospitals and software vendors can come through this transition in a very good position to manage the reimbursement and regulatory challenges of the next decade. 

Our ability to ensure a smooth transition to ICD-10-CM is critical to our success and the success of our clients. Passport is committed to following the progress of the development of ICD-10-CM as the replacement for the current ICD-9-CM coding system.
Resources: ICD-10: Capturing the Complexities of Health Care, 

· About the International Classification of Diseases, Tenth Revision, Clinical Modification (ICD-10-CM), the Centers for Disease Control's National Center for Health Statistics 

· PFS Body of Knowledge, an HFMA PFS Forum project to articulate the skills and technical knowledge needed to understand today's revenue cycle. (available to PFS Forum members only) HFMA e-Learning courses, including medical terminology
· Theresa Marshall MT (ASCP), CPC, Director, Passport Health Compliance Databases
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